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• An organization is responsible for ensuring that it minimises the risk of harm to the people that 
may be affected by its activities (e.g. its workers, its managers, contractors, or visitors), and 
particularly if they are engaged by the organization to perform those activities as part of their “ 
occupation ”.

• There were, according to an estimate by the International Labour Organization (ILO), 2.34 million 
deaths in 2013 as a result of work activities. The greatest majority (2 million) are associated with 
health issues, as opposed to injuries. The Institute of Occupational Safety and Health, IOSH, 
estimates there are 660, 000 deaths a year as a result of cancers arising from work activities.

• ISO is developing an occupational health and safety (OH&S) management system standard (ISO 
45001) which is intended to enable organizations to manage their OH&S risks and improve their 
OH&S performance. 

Background
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• ISO 45001 is an International Standard that specifies requirements for an occupational health 
and safety (OH&S) management system, with guidance for its use, to enable an organization to 
proactively improve its OH&S performance in preventing injury and ill-health. ”.

• ISO 45001 is intended to be applicable to any organization regardless of its size, type and nature. 
All of its requirements are intended to be integrated into an organization’s own management 
processes.. 

• ISO 45001 enables an organization, through its OH&S management system, to integrate other 
aspects of health and safety, such as worker wellness/wellbeing ; however, it should be noted 
that an organization can be required by applicable legal requirements to also address such 
issues.

What is ISO 45001 ?
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• ISO 45001 does not state specific criteria for OH&S performance, nor is it prescriptive about the
design of an OH&S management system.

• ISO 45001 does not specifically address issues such as product safety, property damage or 
environmental impacts, and an organization is not required to take account of these issues 
unless they present a risk to its workers.

• ISO 45001 is not intended to be a legally binding document, it is a management tool for 
voluntary use by organizations from SME’s upwards whose aim is to eliminate or minimise the 
risk of harm.

What ISO 45001 is NOT
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What will be the benefits of using ISO 45001 ?

developing and implementing an OH&S policy and OH&S objectives

establishing systematic processes which consider its “ context ” and which take 

into account its risks and opportunities, and its legal and other requirements

determining the hazards and OH&S risks associated with its activities ; seeking 

to eliminate them, or putting in controls to minimize their potential effects

establishing operational controls to manage its OH&S risks and its legal and 

other requirements

evaluating its OH&S performance and seeking to improve it, through taking 

appropriate actions

ensuring workers take an active role in OH&S matters

increasing awareness of its OH&S risks
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• The simple answer is all organizations.

• It should not matter if your organization is a micro business, or a global conglomerate ; if it is anon-
profit organization, a charity, an academic institution, or a government department. As long as your 
organization has people working on its behalf, or who may be affected by its activities, then using a 
systematic approach to managing health and safety will bring benefits to it.

• The standard can be used by small low risk operations equally as well as by high risk and large 
complex organizations. While the standard requires that OH&S risks are addressed and controlled, it 
also takes a risk based approach to the OH&S management system itself, to ensure that it is effective 
and being improved to meet an organization’s ever changing “ context ”.

Who are the intended users of the Standard ?
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• ISO 45001 follows the high level structure approach that is being applied to other ISO management 

system standards, such as ISO 9001 (quality) and ISO 14001 (environment). In developing the 

standard, consideration has been given to the content of other international standards (such as 

OHSAS 18001 or the International Labour Organization’s “ ILO –OSH Guidelines ”) and national 

standards, as well as to the ILO’s International Labour standards and conventions (ILSs).

• Those adopting the standard, once it has been published, should find its requirements consistent 
with the other standards. This will allow for a relatively easy migration from using an existing OH&S 
management system standard to using ISO 45001, and will also allow for the alignment and 
integration with the requirements of other ISO management system standards into their 
organization’s overall management processes.

How does ISO 45001 relate to other standards ?
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Annex SL is an ISO document used by standards 

technical drafting committees for the 

development of management standards. It has a 

structure which must be followed in such 

standards. 

The framework has three levels

• High Level Structure

• Identical Core Text

• Common Terms and Conditions

What is Annex SL?

The consequence is that each standard has the 

same format, framework and definitions. It has 

the following clauses:

1. Scope

2. Normative References

3. Terms and Definitions

4. Context of the Organisation

5. Leadership

6. Planning

7. Support

8. Operation

9. Performance Evaluation

10. Improvement
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These common terms will be used for each clause, but those clauses will then apply to the 

specific standard details, e.g. quality in the case of 9001, or health and safety in the case of ISO 

45001. The clauses have 84 shall commands, and thus ISO 45001 will also have at least 84’ 

shall’ words. One new term however is ‘documented information’, which replaces words such 

as documents or records. Thereby opening the way for contemporary communication systems 

to be used, e.g. computer based information. There are no compulsory work instructions or 

procedural requirements. This poses the question as to how auditors will measure 

documented information in future. We will produce guidance on this issue during our training 

sessions. 

What is Annex SL? Cont’.
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ISO/DIS 45001 vs. OHSAS 18001:2007 Matrix – Changes Which 
Took Place Before the Final Draft.

S/N ISO/DIS 45001:? OHSAS 18001:2007 Explanation
1. 4.1 Understanding the organization and its 

context
This is a completely new requirement; the organization will need 
to determine the external and internal context that affects the 
organization and its OH&S management system.

2. 4.2 Understanding the needs and expectations of 
workers and other interested parties

4.1 General requirements
Interested parties are mentioned several times in OHSAS 18001, 
but there were no explicit requirements for their identification 
and identification of their needs and expectations. Furthermore, 
ISO/DIS 45001 distinguishes workers from other interested parties 
in order to emphasize their importance.

3. 4.3 Determining the scope of the OH&S 
management system

4.1 General requirements Both standards require definition of OH&S management system 
scope; only ISO/DIS 45001 elaborates requirements for the scope 
in more detail. Documenting the scope of the OH&S management 
system is required by both standards. For more information,

4. 4.4 OH&S management system and its processes 4.1 General requirements The requirements are the same for both standards.

5. 5.1 Leadership and worker participation 4.4.1 Resources, roles, responsibility, 
accountability and authority

Both standards have similar requirements regarding top 
management. ISO/DIS 45001 does not require the organization to 
appoint a member of the top management to be responsible for 
the OH&S management system. 5.2 OH&S policy 4.2 OH&S policy 
The requirements for the OH&S Policy are the same in both 
standards, only better elaborated in IS/DIS 45001.
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ISO/DIS 45001 vs. OHSAS 18001:2007 Matrix – Changes Which Took 
Place Before the Final Draft. Cont’.

S/N ISO/DIS 45001:? OHSAS 18001:2007 Explanation
6. 5.3 Organizational roles, responsibilities, 

accountabilities and authorities
4.4.1 Resources, roles, responsibility, 
accountability and authority

The main difference is that the new standard does not require 
appointing a management representative.

7. 5.4 Participation and consultation 4.4.3.2 Participation and consultation The requirements of both standards are almost the same; only 
ISO/DIS 45001 defines them in more detail.

8. 6.1 Actions to address risks and opportunities This is a completely new requirement compared to OHSAS 18001. 
When planning the OH&SMS, the organization will need to 
determine the risks and opportunities affecting the organization.

9. 6.1.2.1 Hazard identification 4.3.1 Hazard identification, risk 
assessment and determining controls

The requirements regarding identification and assessment of 
OH&S hazards are the same in both standards; only ISO/DIS 
45001 provides more details.

10. 6.1.2.2 Assessment of OH&S risks and other risks 
to the OH&S management system

4.3.1 Hazard identification, risk 
assessment and determining controls

Risks related to the OH&S management system are a new 
requirement compared to OHSAS 18001; this clause covers not 
only hazard-related risks but also risks regarding legal and other 
requirements and overall context of the organization.

11. 6.1.2.3 Identification of OH&S opportunities and 
other opportunities

Opportunities are only mentioned in ISO/DIS 45001, and this sub 
clause defines what kind of opportunities must be addressed.
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ISO/DIS 45001 vs. OHSAS 18001:2007 Matrix – Changes Which Took 
Place Before the Final Draft. Cont’.

S/N ISO/DIS 45001:? OHSAS 18001:2007 Explanation
12. 6.1.3 Determination of applicable legal 

requirements and other requirements
4.3.2 Legal and other requirements Both standards require the organization to establish a process for 

identification of legal and other requirements, and also to 
document legal and other requirements.

13. 6.1.4 Planning to take action The organization will have to plan actions to address the 
determined risks related to threats and opportunities and 
evaluate their effectiveness.

14. 6.1 Actions to address risks and opportunities This is a completely new requirement compared to OHSAS 18001. 
When planning the OH&SMS, the organization will need to 
determine the risks and opportunities affecting the organization.

15. 6.2 OH&S objectives and planning to achieve 
them. 
6.2.1 OH&S objectives 
6.2.2 Planning to achieve OH&S objectives

4.3.3 Objectives and programs The requirements remain the same, but are further elaborated in 
the new version.

16. 7.1 Resources 4.4.2 Competence, training and awareness The requirements regarding resource provision for both standards 
are the same, but the new standard emphasizes resource 
provision by dividing them into separate clauses.

17. 7.2 Competence The requirements are the same, only further outlined in ISO/DIS 
45001 by division into separate clauses.
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ISO/DIS 45001 vs. OHSAS 18001:2007 Matrix – Changes Which Took 
Place Before the Final Draft. Cont’.

S/N ISO/DIS 45001:? OHSAS 18001:2007 Explanation
18. 7.4 Information and communication 44.4.3.1 Communication The requirements of both standards are pretty much the same, 

only elaborated in more detail in ISO/DIS 45001.

19. 7.5 Documented information
7.5.1 General
7.5.2 Creating and updating
7.5.3 Control of documented information

4.4.4 Documentation 
4.4.5 Control of documents 
4.5.4 Control of records

Documents and records now belong to the same category –
documented information. The requirements of both standards are 
equivalents.

20. 8.1 Operational planning and control 4.4.6 Operational control Requirements of both standards are pretty much the same; only 
ISO/DIS 45001 has separate sub clauses for change management 
and outsourced processes.

21. 8.1.2 Hierarchy of controls 4.3.1 Hazard identification, risk 
assessment and determining controls

The hierarchy is much better defined in ISO/DIS 45001 and slightly 
modified. While OHSAS 18001 puts it inside the clause with other 
requirements, ISO/DIS 45001 has it separately to emphasize its 
importance.

22. 8.2 Management of change 
8.3 Outsourcing

4.4.6 Operational control The requirements of both standards are almost the same, only 
elaborated in more detail in ISO/DIS 45001 and kept as a separate 
clause. The requirements of both standards are almost the same, 
only elaborated in more detail in ISO/DIS 45001 and kept as a 
separate clause.  

23. 8.4 Procurement 4.4.6 Operational control The requirements of both standards are almost the same, only 
elaborated in more detail in ISO/DIS 45001 and kept as a separate 
clause.
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ISO/DIS 45001 vs. OHSAS 18001:2007 Matrix – Changes Which Took 
Place Before the Final Draft. Cont’.

S/N ISO/DIS 45001:? OHSAS 18001:2007 Explanation
24. 8.5 Contractors 4.4.6 Operational control The requirements of both standards are almost the same, only 

elaborated in more detail in ISO/DIS 45001 and kept as a separate 
clause.

25. 8.6 Emergency preparedness and response 4.4.7 Emergency preparedness and 
response

The requirements are almost the same, but are further 
elaborated in the new standard.

26. 9 Performance evaluation 4.5 Checking

27. 9.1 Monitoring, measurement, analysis and 
evaluation

4.5.1 Performance measurement and 
monitoring

The new clause sublimates all requirements monitoring and 
measuring, including legal and other requirements, OH&S 
performances, operational controls, etc.

28. 9.1.2 Evaluation of compliance with legal 
requirements and other requirements

4.5.2 Evaluation of compliance The requirements are the same. 

29. 9.2 Internal audit 4.5.5 Internal audit The requirements are equivalent, but the new standard has 
divided the clause into two sub clauses to emphasize some 
elements of the internal audit, such as the audit objective and the 
audit process. The main difference is that the new standard does 
not require a documented procedure.
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ISO/DIS 45001 vs. OHSAS 18001:2007 Matrix – Changes Which Took 
Place Before the Final Draft. Cont’.

S/N ISO/DIS 45001:? OHSAS 18001:2007 Explanation
30. 9.3 Management review 5.6 Management review The requirements are equivalent.

31. 10 Improvement
10.1 Incident, nonconformity and corrective 

action

4.5.3 Incident investigation, 
nonconformity, corrective action and 

preventive action 

4.5.3.1 Incident investigation 
4.5.3.2 Nonconformity, corrective action 

and preventive action

ISO/DIS 45001 does not have preventive actions, which aligns it 
with new versions of other management system standards. Also, 

incident investigation is merged with nonconformities and 

corrective actions because the same process can be used for 
investigation of incidents and nonconformities, and they are both 

resolved with corrective actions.

32. 10.2 Continual improvement The new standard points out the need to use all available 
information for continually improving the OH&S management 

system.

Annex A – Guidance for use Annex A explains the new structure of the ISO/DIS 45001 standard, together with explanations of each clause and its requirements.
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On 26 January 2018, the ballot count resulted in the approval of the FDIS 45001. 93% of 

participating members voted in favour. This is well beyond the threshold required for adoption and 

will result in the standard being published in due course.

• The date of the Standard's publication is to be on 

15th March, 2018 in London. 

WE CAN NOW SAY ISO 45001 IS HERE. 

Current Update on ISO 45001
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• EBECKS SYSTEMS IS READY TO PROVIDE YOU ALL THE TRAINING AND CONSULTANCY SERVICES ON THE 

ISO 45001 New Standard. 

• ISO 45001:2018- IRCA/PECB APPROVED- Coming soon.

• ISO 14001:2015- IRCA/PECB APPROVED

• ISO 9001:2015- IRCA/PECB APPROVED

• IOSH MANAGING SAFELY- IOSH APPROVED

• IOSH FIRE SAFETY- IOSH APPROVED

• INTERNATIONAL CERTIFICATE IN OCCUPATIONAL SAFETY AND HEALTH- ICOSH- LEVEL 3 -IOSH APPROVED- Technical/Associate 

IOSH Member certification

• INTERNATIONAL DIPLOMA IN SAFETY ENGINEERING- IDSE- LEVEL 6- IOHS APPROVED For Graduate Member certification.

• IN-HOUSE TRAINNG ON ALL YOUR OCCUPATIONAL HEALTH, SAFETY, ENVIRONMENT AND QUALITY MANAGEMENT TRAININGS.

EBECKS SYSTEMS IS READY FOR YOU.
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• https://www.iso.org

• https://www.imsglobalstandards.com/

• https://www.iosh.co.uk/
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THANK YOU.

THE END.


